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Chapters 37-38: Tiered Leadership & Relational Capital
MAIN THEME
Know your assignment. Protect your time. Manage access. Prune what competes with purpose. Trust God enough not to make every problem your emergency.
1. What Kingdom Prosperity Means
Kingdom prosperity is not "name it and claim it," fake prosperity, or looking for shortcuts. It is learning to prosper in the areas God has entrusted to us by receiving His wisdom, knowledge, understanding, discipline, principles, and direction.
The teaching emphasized coming out of the world's systems - its culture, operating principles, habits, and patterns - and learning to live by godly principles in faith. The goal is to become effective believers who can fulfill the assignments God has given us.
Kingdom prosperity is not merely what I possess; it is what God can produce through my faith, wisdom, obedience, discipline, and consistency.
2. Assignment Before Activity
The opening prayer focused on removing self from the way so believers can recognize their assignment and get busy doing what God has called them to do. Jesus modeled self-denial: He did not take a shortcut around His assignment, even when the assignment required sacrifice.
A central lesson was that believers can be busy without being productive. Productivity requires clarity about what deserves time, attention, energy, money, and access in the current season.
Sometimes victory is on the other side of denying yourself.
3. Productivity Requires Intentional Movement
The teaching connected several themes from earlier weeks: identity and clarity, healthy boundaries, intentional movement, stewardship, value, obedience, fruitfulness, and productivity.
The order matters: when we know who we are, what God has given us, and what season we are in, we can make intentional decisions instead of allowing other people and distractions to dictate our lives.
4. Tiered Leadership: Everybody Has Value, But Everybody Does Not Get Equal Access
Tiered leadership means different levels of access, responsibility, attention, and investment. Jesus loved people, but He did not give every person the same access to His time, private moments, development, or assignment.
The multitudes had one level of access.
The larger group of disciples had another level.
The Twelve had another level.
Peter, James, and John sometimes received even closer access.
At times, Jesus withdrew completely to be alone with the Father.
Different access does not mean different human value. It means different responsibilities require different levels of time and investment.
Everybody has value, but everybody does not get equal access.
5. Questions to Ask About Your Life Right Now
What really deserves my time and attention right now?
Who deserves access to me right now?
What should I continue investing in right now?
What should I reduce or release from my life right now?
Am I making decisions based on purpose, or based on people's reactions?
What am I permitting to consume my time, attention, resources, and peace?
These questions help expose where we may be carrying too much, giving too much access, holding onto a past season, or allowing fear of people's reactions to interfere with forward movement.
6. Releasing a Season Does Not Mean It Was Wasted
Bishop Allen shared an example of leaving a platform after investing years, money, and effort into it. The lesson was that an experience does not become a waste simply because the final return did not come from that particular place.
A season may have trained you, sharpened your skills, expanded your capacity, or prepared you to execute the next assignment faster. What some people call failure or a no-progress season may actually have been school for the next level.
The question is not always, "Did this work?" Sometimes the better question is, "What did this prepare me to do next?"
Do not remain somewhere only because of what you have already invested. God may have genuinely used a thing for one season without intending it to remain your assignment forever.
7. Purpose Over People's Reactions
Some people remain stuck because they are afraid of how others will respond if they change direction, say no, reduce access, or walk away. The teaching challenged believers not to let other people's reactions govern decisions that should be governed by purpose and obedience.
This does not mean ignoring wise counsel. It means that disappointment, guilt, opinions, or fear of criticism should not automatically overrule a clear assignment.
8. Pruning Is Not the Same as Unfruitfulness
John 15:2
"Every branch that bears fruit, He prunes, that it may bear more fruit."
The branch being pruned is already fruitful. Therefore, pruning is not only about removing something bad or unproductive. Sometimes something good and productive still needs to be reduced because it is using resources needed for something greater.
Good does not always mean necessary. Productive does not always mean priority.
Too many good commitments can become a burden.
Too many productive projects can reduce overall productivity.
Too many people demanding access can drain focus.
Too many opportunities can compete with the one assignment that matters most in the current season.
A mature stewardship question is not only, "Is this producing?" but also, "Does this deserve this much of me in this season?"
9. Jesus Modeled Selective Access
Mark 5:37
Jesus permitted no one to follow Him in that moment except Peter, James, and John. Permission mattered. Some people were included and others were not.
Matthew 17:1
Jesus took Peter, James, and John up the mountain by themselves. The whole group did not receive the same access to that moment.
Matthew 26:37
In Gethsemane, Jesus again took Peter and the two sons of Zebedee into a deeper moment.
These examples show that Jesus measured access according to the assignment. He loved people without giving everyone unrestricted access.
10. Redirection Is Not Rejection
Mark 5:18-19
The man who had been delivered wanted to travel with Jesus. Jesus did not permit him to go. Instead, Jesus gave him another assignment: go home and tell what the Lord had done for him.
The man was not rejected; he was redirected. His assignment was not to travel with Jesus. His assignment was to testify.
Someone else's access is not proof of greater value, and someone else's assignment is not proof that yours is smaller.
11. Jesus Was Not Chasing Numbers
When people expressed a desire to follow Him, Jesus did not simply recruit them because larger numbers looked successful. He confronted the cost of following Him, sacrifice, priorities, and divided commitments.
Leadership is not automatically strengthened by adding more people, more projects, or more opportunities. A proposition still requires discernment.
Not every "yes" offered to you deserves a "yes" from you.
12. Jesus Protected His Time Alone
Luke 5:15-16
As reports about Jesus spread, the crowds increased and people came with real needs. Yet Jesus often withdrew into the wilderness and prayed.
He did not wait until no one needed Him before protecting time with the Father. He withdrew while demands still existed.
A legitimate need does not automatically create an obligation for you to personally meet it.
Sometimes stepping back allows another person to pray, research, make a decision, solve a problem, develop faith, and learn to depend on God instead of always depending on another person.
13. Everybody's Urgency Is Not Your Urgency
One of the strongest practical lessons was that another person's urgent situation is not automatically your emergency. Sometimes what feels urgent to someone else is the result of a series of decisions they now want another person to fix.
There is a difference between a true emergency and a problem that needs patience, prayer, responsibility, research, or better decision-making.
A healthier response pattern is: problem -> prayer -> discernment -> wait when appropriate -> wise action. The goal is not passivity; it is refusing to let panic determine timing.
You can care about someone without taking ownership of every consequence of their decisions.
14. Boundaries Are Not Arrogance
Saying no is not automatically mean, selfish, or arrogant. Jesus said no, withdrew, limited access, redirected people, and measured His commitments.
Compassion does not always mean giving someone exactly what they ask for. Sometimes money, rescue, or immediate intervention treats the symptom while leaving the underlying pattern unchanged.
Healthy boundaries can be an act of stewardship when they protect the assignment God has given you.
15. Protect the Assignment
Bishop Allen used completing a book quickly as an example of what happens when priorities are clear. Focus sometimes requires not answering every phone call and not putting out every fire while working on the assignment.
This is not about ignoring people. It is about recognizing that some fires can be handled by the person experiencing them, and that constant interruption can keep both parties from developing.
Do not abandon your assignment every time somebody else has a fire.
16. The Tier Structure
Tier 1 - Your Assignment
Ask: What has God actually called me to accomplish in this season?
This is more specific than knowing your lifetime purpose. It requires self-evaluation, prayer, quiet, Scripture, writing things down, and removing distractions long enough to hear clearly.
If I do not know my assignment, almost anything can look like an opportunity.
Tier 2 - Your Inner Circle
Ask: Who are the people who should receive my greatest personal investment right now?
This may include a spouse, family member, pastor, mentor, ministry partner, business partner, or strategic relationship God is developing. The point is to identify these relationships intentionally instead of allowing everyone equal access by default.
The order matters: assignment first, then inner circle. The assignment helps determine who needs close access in that season.
17. Key Leadership Lessons from Jesus
Jesus did not treat every opportunity equally.
Jesus did not give everybody equal access.
Jesus did not spend equal time with everybody.
Jesus did not say yes to everybody who wanted to follow Him.
Jesus sometimes reduced the group for a specific assignment.
Jesus sometimes redirected people instead of bringing them closer.
Jesus sometimes withdrew completely and prayed.
Jesus measured commitments instead of being controlled by pressure, guilt, numbers, or urgency.
18. Main Takeaways
Know your assignment in the current season.
Give people appropriate access instead of automatic access.
Prune good things when they compete with a greater assignment.
Do not stay in an old season merely because of past investment.
Make decisions from purpose, not fear of people's reactions.
Do not confuse somebody else's urgency with your responsibility.
Protect time with God even when people still need you.
Use compassion and boundaries together.
Trust God enough to resist panic.
Measure what you accept, what you continue, what you postpone, and what you release.
19. Personal Reflection / Homework
What has God called me to accomplish in this season?
Who belongs in my inner circle in this season?
Who or what currently has too much access to me?
What good thing may need pruning so something greater can grow?
What am I holding onto because of the time, money, or emotion already invested?
What situation am I carrying that actually belongs to someone else?
Where do I need to stop panicking and give God room to work?
What will I say no to this week so I can say a stronger yes to my assignment?
20. Closing Prayer Focus
The closing prayer asked God to expand minds, touch hearts, and help believers make spiritual decisions that produce physical action. The prayer emphasized courage to say no, courage to withdraw from noise, peace in uncertainty, trust instead of panic, and wholehearted pursuit of God's wisdom, direction, principles, knowledge, and application.
The final challenge was not simply to hear the teaching, but to take actions that reflect it immediately.
21. Final Summary
Know your assignment, protect your access, prune what competes with your purpose, prioritize the right people, withdraw when necessary, and trust God enough not to make every problem your emergency.
Tiered leadership is not about believing you are more important than other people. It is about recognizing that your responsibilities are not all equal. Everyone can have value while still receiving different levels of access, time, attention, and investment.
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