Demonstration Before Delegation: Exercising Authority Without Abuse, Ego, or Pride
Foundation
Before God entrusts someone with authority, He first develops the character to handle it. Jesus didn’t simply teach His disciples how to minister—He demonstrated how a person with authority should live. The disciples watched Him lead with humility, restraint, compassion, and service. These are the marks of godly leadership.
Question: If Jesus gave you authority today, would you use it the same way He did?
Principle 1: Demonstrate Humility
John 13:13–15
Jesus washed His disciples’ feet, proving that the greatest leader is first the greatest servant. People follow leaders who are willing to do what they ask others to do. Humility builds trust because true leaders never see themselves as above serving.
Leadership Question: Have the people I’m leading seen me serve?
Principle 2: Be the Standard
Matthew 4:19
Jesus said, “Follow Me.” He didn’t simply give instructions—He became the example. Leadership isn’t saying, “Go do this.” Leadership is saying, “Watch me do it first.” People reproduce what they consistently see.
Principle 3: Demonstrate Self-Control
Matthew 26:53
Jesus possessed unlimited authority, yet He exercised restraint. He could have called twelve legions of angels, but He chose obedience over power.
True authority is revealed by discipline, not force.
Just because you can doesn’t mean you should.
Wisdom knows when to remain silent.
Restraint protects authority.
Principle 4: Correct with Grace
Luke 9:54–55
When James and John wanted to call fire down from heaven, Jesus corrected them without humiliating them. Great leaders restore rather than destroy. Correction should strengthen people, not break their spirit.
Principle 5: Demonstrate Faithfulness Before Delegation
Jesus did not immediately send His disciples into ministry. They first walked with Him, watched Him, learned from Him, made mistakes, received correction, and matured. Only then did He entrust them with responsibility.
Responsibility follows preparation. Delegation follows development. Faithfulness precedes promotion.
Principle 6: Reflection Reveals Readiness
One of the clearest signs that someone is ready for greater responsibility is when they begin reflecting what has been consistently demonstrated before them. Delegation is not based merely on talent—it is based on character.
Before you delegate, ask:
Do they reflect the vision and values?
Do they respond well to correction and remain teachable?
Can I trust them to represent me well when I’m absent?
When someone begins reflecting your heart, your values, and your example, they are becoming ready for responsibility.
Principle 7: Your Demonstration Is Always Being Duplicated
Whether at home, in ministry, or in business, someone is always watching. Children often reflect what parents model. Teams reflect what leaders demonstrate. Instead of asking, “What’s wrong with them?” ask, “What have I been modeling?” People reproduce what they repeatedly observe.
Principle 8: Jesus Is the Perfect Leadership Model
Jesus demonstrated how to serve, correct, forgive, lead with humility, show compassion, exercise restraint, and use authority without abusing it. He never asked His disciples to become something He had not first become Himself.
When we ask, “What would Jesus do?” we are really asking, “How should I demonstrate before I delegate?”
Principle 9: Demonstration Creates Multiplication
Demonstration leads to delegation. Delegation produces multiplication. Multiplication creates legacy. Every lasting ministry, family, organization, or business grows because someone first modeled what they wanted others to become.
Principle 10: Never Delegate Prematurely
One of the greatest mistakes in leadership is promoting people before they are prepared. Pressure should never replace discernment. Delegate only after you consistently see humility, faithfulness, maturity, stability, teachability, and alignment. Timing matters. Jesus waited until His disciples were ready before sending them.
The Leadership Process
Demonstration → Observation → Development → Correction → Faithfulness → Preparation → Delegation → Multiplication → Legacy
Skip the process, and leadership becomes unstable. Follow the process, and leadership becomes lasting.
The Foot Washing Lesson
Jesus washing His disciples’ feet remains one of the greatest pictures of servant leadership. He showed that a leader is never above serving the people they lead. Servant leadership removes ego, builds trust, inspires loyalty, and creates a culture where others willingly serve.
Key Leadership Truths
Character comes before authority.
Demonstration comes before delegation.
Humility creates influence.
Restraint protects authority.
Correction should restore, not destroy.
Faithfulness precedes promotion.
Reflection reveals readiness.
Demonstration produces multiplication.
Delegation builds legacy.
Closing Inspiration
Before asking, “Who can I trust?” first ask, “What have I consistently demonstrated?”
People rarely become what we tell them to be. They become what they consistently see us live.
Jesus built His Kingdom by living the example before giving the assignment. If we follow His pattern, we won’t simply build teams—we’ll build leaders. We won’t merely complete tasks—we’ll establish a legacy that lives beyond us.
Demonstration is the seed. Delegation is the harvest. Legacy is the fruit.
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